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S5-3202

M.Com. (I Sem.) Examination, 2024-25
COMMERCE
[Paper - I1]
[ Management Principles & Practice |

Time : 2:30 Hours | [ M.M.: 80

Note: Attempt any five questions from the following. Each

question camry equal marks. 5x16 = 80
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1. ‘Manaéement is an art of getting things done through other
people.” Explain the nature and importance of management
in the light of this statement.
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What is forecasting? Explain the role of risk and uficertainity
in forecasting.

gatgae @r 87 gEigaE d Aifew sl sifremaar @
T 3 T ST |

Throw light on the importance of motivation and describe
methods of motivating employees.
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What are the causes of changes in organization and
martagement? Why changes are resisted? How resistance
can be reduced? Explain.
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Discuss the Neo-classical approaches in the development
of management thought.
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Define the term “Span of Management'. Explain the factors
which determine the span of management.
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Explain the nature and SCOpe of ‘Controlling’ as a funchon

of management. Discuss the relationship between planning

and controlling.
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8 Discuss the concept and role of line and staff. in what ways
specialised staff can contribute to organizational
effectiveness?
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8. What do you understand by '‘Decision-Making'? Describe
the process of decision-making in detail.
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10. Wirite short notes on any two of the following :
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(a) Barriers to communication
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(b) Differentiate between centralisation and decentralisation
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(c) X and Y theory of motivation
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(d) Qualities of a good leader
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